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12:00-14:00 CET | CorpoHub, Vlado Begovi¢, Voranc Kutnik

e Principles and factors that influence team
productivity

e QA
14:00 - 14:30 Break
CEST
14:30 - 16:30 e Tools and strategies to optimize team’s
CEST productivity
e QA

Workshop 6: Boosting your team's productivity

Goal: The goal of this workshop is to provide participants with a comprehensive
understanding of the key factors that influence team productivity, and to equip
them with practical strategies and techniques to optimize their team's
performance. By the end of the workshop, participants will be able to understand
their team's current productivity levels, identify areas for improvement, implement
effective productivity-enhancing practices, and foster a positive work culture that
promotes efficiency, collaboration, and results-driven performance. Participants
will leave the workshop with actionable tools, resources, and insights to boost
their team's productivity and achieve better outcomes in their work environment.

The training is divided into two sections:
1. Principles and factors that influence team productivity
2. Tools and strategies to optimize team’s productivity

Outcome: Participants will gain a deep understanding of the principles and
practices that drive team productivity and will be able to apply these concepts in
their workplace. They will have a toolkit of practical strategies and techniques to
optimize their team's performance, identify and address productivity challenges,
and create a positive work culture that fosters efficiency and collaboration.
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Speaker: Voranc Kutnik
Title: Agile Coach, CEO

Expertise: 10+ years in IT. Last 10 years — Agile
business development, Agile project mng, Scrum, Agile
Leadership, agile Coaching, Management3.0 certified
trainer

LinkedIn
profile: https://www.linkedin.com/in/voranckutnik/

Bio: Agile enthusiast who thrives on working with teams
helping them embrace agile values and principles. Agile
coach, change agent and trainer with 8+ years of experience, with prior 10 years of
experience in IT. One of the pioneers of agile methodology in Slovenia, founder of
Agile Slovenia conference, Certified ScrumMaster®, Certified Product Owner®,
Certified Scrum@Scale Practitioner, Certified Scrum Professional, ex Management 3.0
board member.

Speaker: Vlado Begovié
Title: Workshop facilitator

Expertise: Lean Innovation, Agile business
development, Agile project mng, Scrum Leadership,
Pitching

LinkedIn
profile: https://www.linkedin.com/in/vladobegovic/

Bio: An optimist by heart, great communicator,
experienced workshop facilitator. Certified Chief
Innovation Officer, Certified Scrum Product Owner.
Inspired by agile and lean approaches.
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